U ounty of Loz Angeles
Sheriff's Department Headguarters
4700 Ramona BWoulepard
Monterey 1ﬁzzrk, U alifornia 91754-2169

LERODY D, BACA, SHERIFF

A Sradition u/{ Oervice

February 19, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVAL FOR AGREEMENT FOR REIMBURSEMENT OF PERSONNEL COSTS
BY THE ASSOCIATION FOR LOS ANGELES DEPUTY SHERIFFS, INCORPORATED
(ALL DISTRICTS) (3 VOTES)

SUBJECT

Approval of an agreement with the Association for Los Angeles Deputy Sheriffs, Incorporated
(ALADS), to reimburse the Los Angeles County Sheriff's Department (Department) for release time
of ALADS executives.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve the Agreement for Reimbursement of Personnel Costs by ALADS (Agreement), which
has been approved as to form by County Counsel.

2. Instruct the Sheriff to carry out the terms of the Agreement and to bill ALADS for costs incurred
pursuant to the Agreement.

3. Approve and instruct the Sheriff to sign the Agreement.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to allow the Department and ALADS to function in the
most effective manner possible as a public sector labor organization. In doing so, this Agreement
will assist in the resolution of labor disputes and contract administration, which will contribute
significantly toward maintaining work force stability and continuity of vital police services to Los
Angeles County (County).

Implementation of Strategic Plan Goals

The recommended Agreement supports the County’s Strategic Plan, Goal 1, Operational
Effectiveness, and Goal 3, Integrated Services Delivery, which will enable the Department and
ALADS to assist in the resolution of labor disputes and contract administration, thus facilitating work
force stability and continuity of vital police services to the County. This Agreement will maximize the
effectiveness of the County’s operations by minimizing costs to the Department by providing
reimbursement for release time of public sector labor organization executives.

FISCAL IMPACT/FINANCING

None.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department, with the concurrence of the Chief Executive Officer, has negotiated an agreement
with ALADS whereby two deputy sheriffs (regardless of rank) designated by the ALADS’ Board of
Directors will assist the management of the Department in the resolution of labor disputes. The
deputies will work full time in this capacity, and their actual costs shall be reimbursed to the
Department by ALADS. No more than two deputy sheriffs will be permitted to function in this
capacity at any time.

This Board letter has been reviewed by County Counsel.

CONTRACTING PROCESS

This contract has been renewed routinely since April 17, 1986.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

None.
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CONCLUSION

Upon the Board’s approval, please return three copies of the adopted Board letter and two original
contracts to the Department’s Bureau of Labor Relations and Compliance.

Sincerely,

N&@L

LERQOY D. BACA
Sheriff
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